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evaluation 
 
 
1.0 SUMMARY OF THE REPORT 
 
1.1 The local authority has a planned work programme for the Self–Evaluation Report 

(SER) in order to build up a profile of judgements, which will be used to highlight any 
areas for improvement as well as come to an overall view on standards and 
performance. 
 

1.2 The purpose of the report is to provide the current judgement for Key Question 3.2 in 
the SER, which focuses on improving the processes of self-evaluation and 
improvement planning in order to improve outcomes for learners. 

 
1.3 The judgement is that improving quality is good.  The SER is attached. 
 
2.0 RECOMMENDATION(S) 

 
2.1 The content of this report be discussed and noted. 
 
3.0 INTRODUCTION AND BACKGROUND 

 
3.1 Self-evaluation is the essential step in a cyclical process of bringing about change 

and improvement.  The steps in the process are: 
• Monitoring and evaluating improvement 
• Planning for improvement 
• Undertaking improvement work 

 
3.2 The local authority’s Self-Evaluation Report (SER) for LAESCYP services is being 

reviewed and updated to ensure that the judgements and actions will lead to 
improved outcomes for all learners.  At the heart of self-evaluation are three 
questions:  
• How well are we doing?  
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• How do we know?  
• How can we improve things further?  

 
3.3 ESTYN are currently reviewing the framework for the inspection of Local Authorities 

which will be piloted in 2017/18 and implemented in 2018/19.  The local authority has 
a planned work programme in order to build up a profile of judgements, which will be 
used to highlight any areas for improvement as well as come to an overall view on 
standards and performance.  The information collected will lead into the local 
authority’s delivery plans for improving the quality of provision.  Reports on all the 
areas of the SER will be presented to LASECYP scrutiny over the coming months. 

 
3.4 Estyn produced ‘A self-evaluation manual for local authority education services for 

children and young people 2010’ and although the framework will be replaced this 
remains a useful document to support self-evaluation.  The extract related to 3.2 is 
included in Appendix 1. 

 
3.5 In December 2015, Estyn judged that ‘the latest self-evaluation report is an accurate 

and honest evaluation of the education service’s work.  It helps ensure a clearer 
corporate understanding of the strengths and areas for improvement in the education 
service’.  The review of the SER will build upon the judgements made in the last 
SER. 

 
3.6 The aim of improving quality is to ensure that the processes of self-evaluation and 

improvement planning are a regular and routine part of the local authority’s work. 
The focus of self-evaluation should be on identifying priorities for improvement, 
monitoring provision and assessing outcomes. 

 
4.0 WHERE WE WERE 

 
4.1 In 2014/2015, improving quality was judged good. 

 
5.0 WHERE WE ARE NOW  
 
5.1 The current position for improving quality is good, resulting in better provision and 

improved standards and wellbeing for the majority of learners across the authority. 
Leaders, managers and elected members have an accurate picture and 
understanding of the authority’s strengths and weaknesses.  They routinely make 
good use of a range of rigorous monitoring activities. Performance data is 
consistently used to monitor progress and plan for improvement.  There is a 
sustained focus on achieving progress against the authority’s priorities.  Improving 
quality is not excellent because the local authority needs to bring about a greater 
involvement of communities and individuals with an interest in school improvement 
and education, including the voice of pupils. 

 
5.2 There have been improvements in embedding self-evaluation and in achieving 

greater consistency in the use of the self-evaluation as a tool for delivering quality 
improvement.  In addition, the process has been rationalised so that activity is 
reduced and impact is maximised through ensuring priorities are clearer and sharply 
focused on key areas for improvement.   
In schools, collaboration is embedded in effective networks of professional practice 
that extend beyond the borough. Headteachers actively seek out good practice and 
partnership working. Improving seeking the views of stakeholders and involving them 
in the processes of self-evaluation and improvement planning is improving in some 
areas but needs to increase in relation to pupils, families and communities. 



 
6.0 WHERE WE WANT TO BE  

 
6.1 The LA’s ambition is to be ranked in the top 10 performing local authorities by 2017 

and is making good progress towards achieving this target.  Effective support for 
school improvement can provide a clear, demonstrable and beneficial effect on 
learners. 
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1      The key priorities for improvement are to 

• Take greater account of the views of other agencies, pupils, parents/carers and 
community groups 

• Commission external and peer reviews  
 

8.0 CONTRIBUTION TO CORPORATE PRIORITIES 
 

8.1 Effective self-evaluation and improvement planning contributes substantially to the 
capacity to achieve the corporate priority of raising standards of attainment. 

 
 
DOROTHY HAINES 
CHIEF OFFICER (LEARNING) 

COUNCILLOR HARVEY JONES   
CABINET MEMBER FOR LEARNING 

 
 
BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 
   
   
 

Does the report contain any issue that may impact the Council’s 
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Appendix 1  
Extract from ‘A self-evaluation manual for local authority education services for 
children and young people 2010’ 
How do we improve the quality of what we do? (CIF 3.2) 
The processes of self-evaluation and development planning should be a regular and routine 
part of the local authority’s work. The focus of self-evaluation should be on identifying 
priorities for improvement, monitoring provision and assessing outcomes. 
The process should involve a rigorous review of all aspects of the work of the local authority 
and, most importantly, how these impact on outcomes. A key consideration is whether our 
local authority is managed on the basis of an accurate evaluation of our strengths and 
weaknesses. Our leadership and management are unlikely to be good if we do not have 
effective self-evaluation procedures. 
Improvement planning should flow naturally from our self-evaluation activities. The priorities 
in any improvement plan should be based on the findings of our self-evaluation. The test of 
good improvement planning is whether the actions have led to clear improvements. If our 
improvement planning is good, then we should have a well-evidenced track record of 
improvements. 
How well do we carry out self-evaluation, including listening to learners and others? (CIF 
3.2.1) 
Questions we should consider about self-evaluation 
 Do we  us e  e vide nce  to ide ntify a nd to confront unde rpe rforma nce  or coa s ting 
performance, to identify improvement activity and to set high but realistic targets and 
standards? 
 Is  s e lf-evaluation a regular part of our local authority’s working life and embedded in our 
strategic planning? 
 Is  the re  a  thorough e va lua tion a nd monitoring of da ta  on s ta nda rds  a nd the  qua lity of 
education, including consideration of trends and progress over time? 
 Do we  involve  a ll s ta ff in a s s e s s ing outcome s  a nd the ir own performance? 
 Do we  e ncoura ge  le a rne rs  to s ha re  the ir vie ws  a nd ra is e  is s ue s ? 
 Do we  ta ke  a ccount of the  vie ws  of our s ta ff, a ge ncie s , e mploye rs , pa re nts  a nd othe r 
stakeholders? 
 Whe re  a ppropria te , do we  dra w upon re vie ws  by e xte rna l a ge ncie s ? 
 Doe s  our self-evaluation activity lead to the formulation of our development plans and 
results in improvement in standards and quality? 
How do we plan and secure improvement? (CIF 3.2.2) 
Questions we should consider about planning and securing improvement 
 Do we  use information from self-evaluation to set priorities and appropriately challenging 
targets for improvement? 
 Ha ve  we  prioritis e d a ppropria te ly the  ma tte rs  tha t we  wis h to improve ? 
 Do a ll s ta ff pla y the ir pa rt in imple me nting the  s tra te gie s ? 
 How e ffe ctive are our performance management arrangements? 
 How we ll do e le cte d me mbe rs  a nd s e nior ma na ge rs  monitor the  progre s s  of our a ction 
plans? 



 Whe re  ne ce s s a ry, do we  ta ke  e a rly a nd dire ct inte rve ntion a nd s upport to improve  
performance? 
 Ha ve  we  de fine d the actions for improvement in specified and realistic timescales and 
allocate responsibility for their delivery? 
 Ha ve  we  ma de  s ure  tha t our prioritie s  a re  s upporte d by the  a lloca tion of re s ource s ? 
 Ha ve  the  a ctions  we  ha ve  ta ke n ha d a  pos itive  e ffe ct and, where relevant, led to 
measurable improvements in standards? 
 How we ll ha ve  we  re s ponde d to re comme nda tions  from pre vious  ins pe ction re ports ? 
 Do we  ha ve  a  good or e xce lle nt tra ck re cord in ma king improve me nts  ove r re ce nt ye a rs ? 
 
How are we involved in professional learning communities? (CIF 3.2.3) 
Questions we should consider about professional learning communities 
 Are  our loca l a uthority s ta ff involve d in profe s s iona l le a rning communitie s  within a nd 
beyond the local authority? 
 Are  a ll of our le arning providers including schools involved in and benefiting from 
professional learning communities within and beyond the local authority? 
 Doe s  our involve me nt give  us  a cce s s  to e me rging knowle dge  a bout loca l a uthority 
leadership, standards and wellbeing? 
 Are  we  a chie ving a  culture  of colla bora tion within a nd a cros s  loca l a uthoritie s ? 
 How good a re  our a rra nge me nts  to s upport the  a ctive  engagement of all our staff in 
increasing their professional knowledge, understanding and skills, including participation in 
whole authority professional learning experiences? 
 Are  a ll our s ta ff s upporte d we ll by continuous  profe s s iona l de ve lopme nt? 
 Are all our staff acquiring new knowledge and skills to develop innovative approaches 
within their areas of work? 
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SELF EVALUATION – KEY QUESTION 3.2 

3.2 IMPROVING QUALITY 
 
How do we improve the quality of what we do? 

• How well do we carry out self-evaluation, including listening to learners and others? 
• How do we plan and secure improvement? 
• How are we involved in professional learning communities? I.e. schools develop and share 

their professional knowledge, and there are effective networks of professional practice with 
other authorities and partners.  

CURRENT POSITION 

The current position for improving quality is good, resulting in better provision and improved standards 
and wellbeing for the majority of learners across the authority. Leaders, managers and elected 
members have an accurate picture and understanding of the authority’s strengths and weaknesses. 
They routinely make good use of a range of rigorous monitoring activities. Performance data is 
consistently used to monitor progress and plan for improvement. There is a sustained focus on 
achieving progress against the authority’s priorities. Improving quality is not excellent because the local 
authority needs to bring about a greater involvement of communities and individuals with an interest 
in school improvement and education, including the voice of pupils.  

GOOD PRACTICE 

• Evidence based, purposeful self-evaluation has continued to be embedded in the processes of; 
Local Authority and national categorisation, Partnership Reviews, Case Conferences, Joint Practice 
Development and School to school support.  

• There is a comprehensive evaluation and monitoring of data on standards and the quality of 
education, including consideration of trends and progress over time, reported to Cabinet, Council 
and Scrutiny. 

• The Chief Education Officer continues to meet regularly with relevant heads of service and supports 
them effectively in the self-evaluation process. Schools contribute appropriately to the education 
service’s self-evaluation through a valuable range of working groups and forums. They also 
continue to contribute effectively to reviews of relevant service level agreements.  

• Self-evaluation activity leads to the formulation of our improvement plans and have resulted in 
improvement in standards and quality 

• The local authority has continued to adopt a corporate approach to improve the way it undertakes 
self-evaluation, that leads to quality improvement planning that is focussed on improving outcomes 
for all. 

• The Corporate Service Improvement Framework continues to be structured effectively around 
evidence-based evaluations of outcomes, provision and leadership and successfully supports senior 
officers and elected members to challenge performance and drive improvement. 

• Self-evaluation across LAESCYP services is linked explicitly to the Corporate Service Challenge 
Framework. It is transparent and based on reliable and comparative performance data. Information 
is used well by a range of stakeholders to challenge performance, set ambitious targets and 
continue to secure improvement. 
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• Performance management processes linked to self-evaluation continue to improve the usefulness 
of strategic documents, work programmes, targets and the scheduling of evaluative reports. These 
processes are highly effective in holding officers to account against the agreed targets.  

• All staff in the learning department are involved in performance appraisal and one to one meetings and 
are able to appropriately assess outcomes and their own performance 

• Performance across LAESCYP services is highly effectively monitored and challenged by Scrutiny 
members and this has contributed effectively to the continued improvements. Scrutiny members 
continue to skilfully hold to account the Central South Consortium (CSC), LA Education Services and 
schools on a regular basis. 

• Performance against the Common Inspection Framework (CIF) and against the Corporate plan is 
monitored and extensively challenged each month through the LAESCYP monitoring group which is 
chaired by the Chief Education Officer (CEO) and attended by the Chief Executive (CX) and 
Corporate Directors.   

• Termly Service Reviews completed in partnership with the Central South Consortium and continued 
monthly meetings with the Schools Challenge Cymru (SCC) champion has maintained the extensive 
targeting of support that has led to continued improvements and a reallocation of resources in 
inverse proportion to success. 

• Information from self-evaluation is used effectively to set priorities and appropriately challenging 
targets for improvement.  

• Improvement plans set out clearly the actions for improvement, with specified and realistic 
timescales and have resulted in improvements over recent years 

• A well-established professional learning community within schools from across the authority 
enables schools to develop and share their professional knowledge. 25 out of 28 schools (89%) are 
involved in regional professional learning communities within and across the region through School 
Improvement Groups, which is further strengthening collaboration. All report an improvement in 
pupil outcomes as a result of focused joint working. 

• Local authority officers are members of regional and national groups and these are effective 
networks of professional practice that enable best proactive to be applied in MTCBC 

PRIORITIES FOR IMPROVEMENT 
• Take greater account of the views of other agencies, pupils, parents/carers and community groups 
• Commission external and peer reviews 

 

FUTURE ACTIONS TO IMPROVE THE QUALITY OF SELF-EVALUATION 
• Involve Headteacher representatives on the LAESCYP monitoring group and other panels to ensure 

stakeholder voice is represented 
• Undertake a review of provision of additional learning needs with local authority officers from another local 

authority 
• Extend the role of an independent consultant in providing evaluations of the work and impact of the 

LAESCYP monitoring group 
• Plan and deliver improvements in the views of pupils and parents/carers through the wellbeing and 

population needs assessments 
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